Chekshani Cliffs Water Treatment

[bookmark: _Hlk16841751]A REQUEST FOR PROPOSAL OF A WATER TREATMENT SOLUTION 
FOR THE CHEKSHANI CLIFFS WATER SYSTEM 
FOR THE CENTRAL IRON COUNTY WATER CONSERVANCY DISTRICT.

These guidelines were developed to standardize the preparation of proposals by Contractors for services on treatment solutions to reduce total dissolved solids, sulfate and hardness. Sample results from the current source are provided below. The purpose for the guidelines in this proposal is to help assure consistency in requirements and water treatment solutions. 

This Request for Proposal is to define water treatment solutions that will reduce the amount of minerals and contaminants in the system with the goal of minimal water waste. Components require the Contractor to have expertise and experience in water treatment, installation, and performance. 

The proposal must contain the following information in the order listed:

1. Introductory Letter

2. Demonstrate Qualifications to Meet Scope of Work (See Attached Scope of Work)
· Project Manager & Key Team Members– Subcontractors
· Product specifications 
· Operations & Maintenance 

3. [bookmark: _Hlk16847945]Deliverables 
· Clearly define:
· How your product will solve/treat the water
· Installation & Punch-list
· Startup & Troubleshoot 
· Training 

4. Past Performance
· References and contact information
· Expected pretreatment and post treatment results

5. Fee Amount (Separate Sealed Envelope)




It is very important that submittals be clear and concise in the recommended format so that the District can evaluate them in an objective manner. The various sections in the submittal should be tabbed for easy reference. An appendix may be attached to include additional specifications or other information that the preparer feels necessary.
All Requests for Proposal shall be submitted to the District on or before Friday, September 13,2019 at 5:00 pm. 
Paul Monroe
CICWCD General Manager
88 East Fiddlers Canyon Road, Suite A Cedar City, Utah 84721
Any submittal received after the identified date and time will be returned unopened. All packages must be submitted in a sealed envelope and clearly marked on the outside: “PROPOSAL FOR A WATER TREATMENT SOLUTION FOR THE CHEKSHANI CLIFFS WATER SYSTEM.” Proposals must contain the name, address, email address, and daytime telephone number for contact person(s) to who additional selection process requests should be communicated.  A the fee to complete the process will be attached in a separate sealed envelope.

Any requests for clarification of additional information deemed necessary by any respondent to present a proposal shall be submitted in writing, via postal service, or email, to Paul Monroe (p.monroe@cicwcd.org) referencing this request. Written requests must be received a minimum of five (5) calendar days prior to the submission deadline. Any requests received after this deadline will not be considered. All requests received prior to the deadline will be responded in the form of an addendum addressed to all prospective respondents. Best and final offers may be allowed, from responsible offerors who submit responsive proposals that meet minimum qualifications, evaluation criteria, or applicable score thresholds identified in this request for proposal. 

Direct contact with District staff or a member of the reviewing committee during the selection process, except when and in the manner expressly authorized by the Request for Proposal documents, is strictly prohibited and may render the submittal as non-compliant. Violation of this requirement is grounds for disqualification from the process.

Questions regarding the project and Proposals need to be submitted in writing to  p.monroe@cicwcd.org. Questions will need to be submitted prior to Monday, September 9, 2019 at 5:00 pm.


SELECTION CRITERIA
Selection Criteria will be applied in the following order of importance:
Introductory Letter – No Points
1. Demonstrate Qualifications to meet Scope of Work
a. List the project manager and key team members with their responsibilities and expertise in providing and installing water treatment systems.  Detail previous experience in constructing a system from the installation to production process. Describe deliverables that were provided.  
b. Product Specifications provide details of the type of system, what and how it will treat the water, and the size of the system. What is the waste component and what will be required to manage the waste? Please include the size of pond or other facilities needed to manage the waste. 
c. What are the operations and maintenance requirements? What additives, filters, or resources are required to operate the system. How often do they need to be cleaned or replaced?  
Max Score – 5 Weight – x3
2. Deliverables 
a. Defined a schedule of the tasks or punch-list required to manufacture, deliver, install, startup, troubleshoot and train District Operators on the System. 
b. Provide schematics, operations and troubleshoot manuals. 
c. Provide warranty terms
Max Score – 5 Weight x5
3. Past Performance
a. [bookmark: _GoBack]List at least (3) three past projects that have been completed within the past 10 years with similar treatments.  Provide references and contact information with current system operators.  Detail obstacles that were mitigated and successes.  Show original budget and schedule and completed budget and schedule.  
Max Score – 5 Weight – x3
4. Fee Amount
a. Provide a detailed schedule and fee to complete the process in a separate sealed envelope.  Attached is an example format for the work breakdown structure.  
Max Score – 5 Weight x4


Formula for Assigning a Score to the Fee Criteria
The score for the fee criteria will be 30 points awarded to the firm which submits a responsive proposal with the lowest fee. The fee criteria score for the other firms will be prorated in relation to the lowest fee (e.g. if a fee is 10 % higher than the lowest fee, a score of 10% less than 30 will be awarded; if a fee is 20% higher than the lowest fee, a score of 20% less than 30 will be awarded, etc.)

Items to Consider
Fees are to be submitted in separate sealed envelopes from the proposal submittal.  District staff who are not members of the evaluation committee will calculate fee scores based on the formula, example above.  Each member of the evaluation committee is prohibited from knowing, or having access to, any information relating to the cost, or the scoring of the cost proposal until after the evaluation committee submits its final recommended scores on all other criteria to the issuing procurement unit.
Schedule submitted in the proposal needs to be defined with measurable and achievable milestones.  


SCOPE OF WORK

INTRODUCTION
The Central Iron County Water Conservancy District (CICWCD, or District) purpose of the Chekshani Cliffs Corrosion Control & Water Improvements are:
1. Help protect public health.
2. Provide aesthetically satisfying water.
3. Extend the life of plumbing materials and prevent needless economic drains due to corrosion induced distribution and home plumbing leaks or repairs.
4. Meet Federal and State regulations. 
The District intends to put in a water treatment system in the Chekshani Cliffs Subdivision in an effort to eliminate the corrosion that is occurring within the homes. It has been documented that some homes have been replacing a water heater every year along with other appliances and plumbing fixtures. In an effort to supply a better water system the District is soliciting requests for proposal on solutions to eliminate the corrosive components in the water. The District has taken multiple samples and contacted state agencies as well as several water labs around the nation to determine what is the specific cause of corrosion. Unfortunately, no one has been able to confirm what the true cause of corrosion is, but this is what is known: 
Water Sample Results
	Chekshani Well

	Analyte
	Result
	Measurement

	pH
	             7.2 
	pH Units

	Total Disolved Solids (TDS)
	         1,627 
	ppm

	Sulfate
	            891 
	ppm

	Hardness
	         1,140 
	ppm

	Nitrate as N
	             5.4 
	ppm

	Calcium
	            269 
	ppm

	Magnesium
	            105 
	ppm

	Alkalinity-Total (as CaCO3)
	            193 
	ppm

	Bicarbonate (HCO3)
	            235 
	ppm

	CO2
	            174 
	ppm

	Langelier Index
	0.31
	 - 

	Sodium
	44.2
	ppm

	Iron
	 
	ppm

	Manganese 
	 
	ppm



[image: ]Residential Plumbing Parts – Results
	Residential Plumbing Parts

	Calcium, Total
	      77,200 
	mg/kg wet

	Iron, Total
	         1,720 
	mg/kg wet

	Magnesium, Total
	         6,480 
	mg/kg wet

	Potassium, Total
	            384 
	mg/kg wet

	Sodium, Total
	      93,400 
	mg/kg wet




Water Properties
· Chlorides, Sulfates and Nitrates: (As part of the TDS), as these increases, corrosion increases.
· Alkalinity: As alkalinity increases corrosion decreases.
· Calcium: As calcium increases corrosion decreases.
· Hardness: As hardness increases, corrosion decreases.
· pH: As pH increases up to 8.5, corrosion decreases.
· Total Dissolved Solids (TDS): As TDS increases, corrosion increases
PROJECT MANAGEMENT
PROJECT SCHEDULE
Provide a scheduled timeline of deliverables in the proposal and include the following as well as additional elements as the Contractor sees necessary.
 
	Project Task
	Schedule

	Manufacturing
	

	Delivery/Install
	

	Final & Troubleshoot
	

	Training
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